
C O N S T R U C T I O N :  B U I LT  T O  L A S T

Accountability Builds Excellence
On a construction site, success or failure is determined by 
how well we deliver on our promises every day. When a 
contractor bids a job, determining the number of electri-
cians needed and the journeyman–apprentice ratio is as 
important as �guring how much cable or conduit to order. 
It’s a careful balance that requires members to be account-
able for their work. 

During the construction of Detroit’s Little Caesars 
Arena in 2016, more than 500 IBEW members worked the 
project on any given day alongside nearly 70 apprentices. 
Absenteeism was an issue for all cra�s on the project, mea-
suring roughly the national average for the industry. But in 
the IBEW, average isn’t good enough.

�e arena was a Code of Excellence project, which meant 
that every member working had to attend a Construction 
COE class. So, when Local 58 leaders and training sta� 
learned of higher than acceptable absenteeism, particularly 
among apprentices, they called a meeting. Because they 
had the Code, it didn’t need to be a lecture. Apprentices 
were reminded about their training and that they’d made 
a commitment to the job and to their IBEW sisters and 

brothers—and change was almost immediate. IBEW mem-
bers started showing up on time every day and ready to 
work. �ose who did 
continue to show 
up late or not at all 
were confronted 
by their peers and 
told they would be 
held accountable. 
Sometimes that  
accountability trans-
lated to assistance, 
such as helping a sis-
ter or brother with a 
transportation issue. 

In the end, it was 
that accountability, 
of committing to 
being there for one 
another, and to the IBEW and the Code of Excellence, that 
changed a challenge into a success story. 
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IBEW’s core principles with Code of Excellence training in February.
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spoke to construction members about the 
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