Accountability Builds Excellence

On a construction site, success or failure is determinedobythers—and change was almost immediate. IBEW-nem
how well we deliver on our promises every day. Whembexs started showing up on time every day and ready to
ontractor bids a job, determining the number of electm'vork ose who did

able for their work. by their peers and |

During the construction of Detroit's Little Caesart®old they would be | sy
Arena in 2016, more than 500 IBEW members worked theld accountable g
project on any given day alongside nearly 70 apprentié@@metimes that
Absenteeism was an issue for all cra s on the project, magcountability trans
suring roughly the national average for the industry. Butlated to assistance
the IBEW, average isn't good enough. such as helping a sis=}

e arena was a Code of Excellence project, which med#t or brother with a =
that every member working had to attend a Constructidi@nsportation issue.
COE class. So, when Local 58 leaders and training stén the end, it was
learned of higher than acceptable absenteeism, particultrit accountability,
among apprentices, they called a meeting. Because tiegommitting to
had the Code, it didn't need to be a lecture. Apprentidesng there for one
were reminded about their training and that they'd mac@other, and to the IBEW and the Code of Excellence, that
a commitment to the job and to their IBEW sisters arafhanged a challenge into a success story.

SPARQ GOE®CAL

H
o 7
ning j cwWV FR D DJHU
9in February, 50 0/5 )F\}‘ Wda\{\%wi%a i
IRFD ™ struction members y EHQH AV
spoke 1o C&RGH DQG LW



