


U T I L I T Y :  T H E  C U R R E N T

Working Together for Excellence
Accountability is critical to utility companies. As IBEW 
members, we hold ourselves accountable to our contract, 
work rules and safety procedures. We make sure that we’re 
performing at the highest level, doing our best every day 
to meet the needs of our customers and provide them with 
the services that they expect—safely. 

� is means we hold one another accountable, too. 

We are willing to speak up and say, “hey sister” or “hey 
brother” when we see a fellow member not holding up our 
standards as IBEW and utility professionals. It’s part of the 
solidarity that makes us not only stronger workers but also 
stronger union members. 

We also rely on the accountability of management in 
the workplace. When companies hold up their end of the 

deal, that’s part of the Code of Excellence part-
nership. � e fact that labor and management 
are accountable to one another is what raises 
our workplaces above the rest. With the Code, 
we have the ability to discuss the day-to-day 
issues that a� ect our jobs in a professional and 
productive way. 

When the Code is used as a tool for e� ective 
communication, management is held account-
able for supplying the correct tools and equip-
ment and for ensuring that the job is ready for 
us. It gives workers the means and protections 
to speak up and explain what we need to be the 
safest and most professional workforce. � at’s 
how we become—and remain—the � rst and 
best choice in the utility industry.

S P A R Q  G O E S  LOC A L

Success Stories

Have a Code of Excellence success story? Send it to theSPARQ@ibew.org

At the Zumbotel lighting plant in Highland, N.Y., 

members of New City Local 363 have increased 

on-time delivery from 70% to 98% in just 18 

months by following the Code of Excellence.


