


Making Safety Pay

ere is an old martial arts saying that slow is smooth and e best examples can be drawn from more than a de-
smooth is fast. A similar idea has been catching on in taele of Code of Excellence jobs because they highlight

construction industry about
safety: safe is smooth a
smooth is pro table.

For decades, contractor|
fought safety standards b
cause they believed they hu
the bottom line. Many, un-
fortunately, still believe and
act on this idea now.

But the highest safety sta
dards are not a wall to sud
cess; they are a gateway to

It used to be through nego-

the necessity of joint com-

mitment by the workers and

supervisors to jobsite safety
rules. One without the other

inevitably fails.

Clear and open lines of
communication between
workers, foremen and man-
agement about changing
conditions and expectations
will always deliver the most
bang for the buck.

Sometimes keeping work-

tiations and the grievance procedures that safety stand#igssafe requires expensive equipment and extended time-
would rise. But today, safety standards built on the bestframes. Sometimes all it takes is an ongoing conversation.
search and using modern techniques and equipment kedfinally, as the work moves forward, every person on a
our members whole and turbocharge productivity. jobsite needs to understand that their duty is not to a dead-
e IBEW has a partner in our signatory contractorsline but to their brother and sister. e Code of Excellence
and we oen nd ourselves responding to the ownerdas been a crucial tool in giving everyone the power to
needs and requirements of a safe workplace. slow things down, because sometimes careful is smooth

and smooth is safe.
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